[image: image1.png]AUNITED STATES COLLEGIATE ATHIETIC ASSOCIATIONA.




United States Collegiate Athletic Association

4101 Washington Avenue
Newport News, VA 23607
Phone: 757-688-5944

Fax: 757-688-3750
USCAA National Office
2007-08 Annual Report
I. Communication

a. Website- 
i. The USCAA launched its new website through PrestoSports beginning October of 2007.  The website was designed to include modern graphics, more interactive championship links, and new features like countdowns to championships and monthly polls.
ii. The USCAA Website received the following hits in 2007-2008:
1. OCTOBER ‘07  – 200,486 hits

2. NOVEMBER ‘07 – 460,437 hits

3. DECEMBER ‘07 – 370,723 hits

4. JANUARY ‘08 – 449,979 hits

5. FEBRUARY ’08- 838,085 hits

6. MARCH ’08 – 646,991 hits
7. APRIL ’08 – 478,360 hits
8. MAY ’08 – 720,711 hits

iii. Total – The new website’s ease of navigation and new look has caused an influx of traffic to the site. Between the months of October 2007 and May 2008 the site received 4,165,772 hits.  In comparison, the previous USCAA website received 1,581,575 hits for the complete 2006-07 season.  
iv. The website has been continuously updated throughout the year.  New and updated items include:
1. USCAA Headline stories

2. Individual sport pages

3. Sponsor boxes and promotions
4. New photo banners 
5. Countdowns

6. Monthly Polls

7. Updated Championship areas which include pictures and tournament recaps.
8. Updated Convention Information

9. Updated Bulletin Board

10. Forms for All-American nominations

11. Director’s Cup Standings

12. Stats and/or Coaches Polls

b. Mailings
i. Update of Membership Information:  The “Email Contact” form was e-mailed directly to athletic directors in July.  This form has allowed the national office to improve communications to coaches and athletic directors by directing pertinent information to the correct channels.
II. National Tournaments
a. Championships

i. This year, the association had 50 members.  Out of those member institutions, 33 competed in one or more of our 10 championship events.
ii. The association held nine National Championships in Men’s Soccer, Men’s Basketball (DI and DII), Women’s Basketball, Volleyball, Men’s and Women’s Cross Country, Softball, and Baseball.  An invitational was held in Women’s Soccer
1. The Association was excited to fill at least 8 tournament spots in six of its Championships this year.  Those were Men’s DII Basketball, Women’s Basketball (12 teams), Volleyball, Men’s Cross Country, Softball, and Baseball.
2. Additionally, the three other championships fielded 7 teams.  Those were Men’s Soccer, Men’s DI Basketball, and Women’s Cross Country.
iii. National Champions for 2007-2008 are as follows:
1. Men’s Cross Country – Dine College
2. Women’s Cross Country – Southern Virginia University
3. Men’s Soccer – Robert Morris College Lake County
4. Volleyball – Florida College
5. Men’s D-I Basketball – Oakwood University
6. Women’s Basketball – Concordia College-Selma
7. Men’s D-II Basketball – Williamson Trade School
8. Baseball – Columbia Union College
9. Softball – Saint Mary of the Woods College
iv. Invitational winners are as follows:

1. Women’s Soccer – Robert Morris College Springfield
b. Site Solicitation
i. The following is the status on sites for upcoming championship events.  Proposals currently reside with the Championship committee to determine dates of Championship Events at least two years in advance.  
1. Men’s and Women’s Cross Country will be held at Southern Virginia in 2008.  Bids for the 2009 and 2010 Championships will be distributed in October.
2. Men’s and Women’s Soccer is currently looking for a host for 2008 and 2009.

3. Volleyball will be held at Taylor University Fort Wayne in 2008 and 2009.

4. Basketball:  At the 2007 National Convention, the USCAA reported that it was actively seeking the opportunity to host all three of our basketball championships concurrently in the same metropolitan area, with the assistance of a title sponsor.  We were very excited to announce in 2008 that the plan has come to fruition, as Penn State Fayette and the western schools of the PSUAC will host the 2009 and 2010 USCAA Basketball National Championships a half hour south of Pittsburgh.   The event will include a dinner cruise banquet and awards presentation and will conclude with a celebration of champions.  Penn State Fayette and its affiliates have begun planning and seeking sponsorship.  They will give a brief presentation on the event on Monday, June 9 in the York Room at the Convention.  

5. Baseball will return to War Memorial Stadium in the city of Hampton as the Peninsula Pilots and The Apprentice School host the 2009 National Championships.  This is the second year of a two year bid.
6. Softball will again be hosted by Robert Morris College Springfield.  This is the second year of a two year bid.

c. All-American Selection Committees

i. The USCAA used All-American selection committees for all Championships, excluding Cross Country (which is based on finishing position).  These committees consisted of three or more coaches or athletic directors with experience in the sport being selected.  Committee members were chosen regionally so to receive as much input on each player being nominated as possible.  The national office served as the facilitator for all selection meetings, which were done by conference call approximately two weeks before each tournament.
d. Seeding Committees

i. Through the direction of the membership at the previous two conventions, coaches’ polls were used for the sports of basketball and volleyball in 2007-08.  These polls consisted of coaches, directors, and sports information specialists within the USCAA who voted weekly to determine USCAA rankings.  Their voting was based on win/loss %, strength of schedule, head to head matchups, and power ratings.  At the conclusion of the regular season, a separate committee seeded the tournament based on these rankings, and previous matchups.  Proposals currently reside with the Stats/Power Rating Committee to review this process and determine if it should apply to other sports sponsored by the USCAA.  
e. New Awards

i. National All-Academic Team – The national office was notified that there are copyrights on the term “Academic All-American.”  In 2007-08, the USCAA changed the name of this award to “National All-Academic Team.”
ii. National All-Academic – Non USCAA Sport – As proposed and voted on at the 2007 National Convention, student athletes playing in non-sponsored sports at member institutions were awarded with National All-Academic awards from the USCAA in 2007-08.
III. Marketing Plan 
a. Marketing Plan Progression
i. Marketing Plan.  In 2007-2008, the USCAA national office continued to develop and execute the marketing plan developed by the Marketing Committee at the 2006 Convention.  The USCAA continues to send promotional materials to a list of approximately 200 small college institutions. Promotional materials for 07-08 include:

1. USCAA Quarterly – This is a new publication, developed by the national office to keep member institutions and prospective members up to date on USCAA news, Championship events, and Convention information.  The USCAA Quarterly will be distributed following each of the USCAA’s championship seasons (Fall, Winter, and Spring), and will go out once in the summer.

2. Marketing Video – Completed shortly following the 2006 Convention, this video gives an in depth insight into the USCAA’s mission and the opportunities that we afford the small college.  
3. National Convention Recap – This pamphlet was sent out following the 2007 Convention to present to potential members the legislative processes and member involvement that the USCAA provides.

4. National Basketball Championship Recap – This pamphlet was a summary of our association’s premiere event, the USCAA National Basketball Championships.  The document was distributed in 2008, but will now be replaced by the USCAA Quarterly.
5. USCAA Brochure – This document, created in 2006, is a summary of all the benefits that the USCAA provides.  Due to significant growth and new award opportunities, the USCAA will create a new brochure for 2008-09.

ii. New Members (‘07-’08).  New Members for 2007-2008 were:
1. Bennett College
2. Manor College
3. Oakwood University
4. Penn State Greater Allegheny
5. Southern State Community College
6. Spalding University
7. Talladega College
8. Temple Baptist
iii. New Members (’08-’09).  Confirmed new members for 2008-2009 are:

1. Pennsylvania College of Technology
2. Penn State Abington

3. Penn State Brandywine

4. Penn State Hazleton

5. Penn State Lehigh Valley

6. Penn State Mont Alto

7. Penn State Schuylkill

8. Penn State Wilkes-Barre

9. Penn State Worthington Scranton

10. Penn State York

11. Shorter College

12. University of Pittsburgh Titusville

iv. Current Interest.  Institutions currently showing interest in USCAA membership include:
1. Hiawassee College – Madisonville, TN
2. Indiana University Northwest – Gary, IN
3. Wilberforce University – Wilberforce, OH
4. Fisk University – North Nashville, TN
5. Berkeley College – New York/New Jersey campuses
6. Allen University – Columbia, SC
IV. Sponsorship
a. Search.  In an attempt to improve the financial status of the organization, we have continued to explore potential sponsorship opportunities that could benefit the association.
b. Sponsorships.  The following sponsorship/partnership were acquired or continued in 2007-2008:

i. EZ Pay:  EZ Pay contacted the national office to meet and discuss their services and how it might benefit the association.  From that meeting, the USCAA was able to receive a 30% discount on all services for our member institutions.  Additionally, the association obtained $1,000 from EZ Pay to go toward the “EZ Pay Beach Bash” social at this year’s convention.

ii. Anaconda Sports:  Anaconda Sports continues to provide the funds necessary to provide a graduate assistant in the national office.  In return the national office has promised to provide promotion of Anaconda Sports on our website, through email, and at our Championship events.  The use of Anaconda Sports apparel by our members continues to benefit a relationship that is very important to the growth and continued improvement of the association.
iii. University Posters:  University Posters continues to provide an administration fee to the USCAA based on a percentage of business done by member institutions.  The USCAA urges members to use this service, which allows you to produce quality posters and schedule cards, all at no cost to your institution.  Additionally, both your institution and the USCAA receive a percentage of the profits.  
V. Convention
a. 2007-2008 Preparation.  In preparation of the national convention, the following has been planned for 2008-2009:

i. Calendar of Events – A calendar of events has been created, which outlines championship dates, release dates for nomination forms, and due dates for renewal forms, eligibility reports, All-American nominations, etc.
ii. 2008-2009 Budget – A tentative budget has been prepared for next year and will be presented by the Assistant Commissioner in the opening business session of the convention.  Copies of this report can be distributed to members upon request.
