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Welcome
[bookmark: _GoBack]On behalf of your national office staff – welcome to the national convention (44):
Introduction
Matt Simms (Associate Director); Jim Heath (Sports Info. Director); Brian Lang (Coordinator, Marketing and Events); Ben Willda (Coordinator, Operations) and Kyle Hampson (ODU Intern who assisted us with new membership growth).
History
As requested by the Board of Directors, in September of 2005 - Matt Simms, Jim Heath and myself assumed the management of the national office.  At that time we received a clear set of goals and expectations from the membership and the Board Of Directors.  For the past six years, they have driven our decisions, daily operations and planning. They are:
· Professionalize the operations of the national office and its image
· Conduct quality national tournaments
· Attract new members
In October of 2008, those goals and objectives were redefined at a workshop held in Williamsburg, Va.  There, a 5-year set of goals and objectives were written and later approved by the Board of Directors.  The three main goals did not change, but clarified where we want to be in five years and a plan to get us there.
Last year, at this convention, the Board of Directors approved my request to advance by two years, the goals of the plan set in 2008.
Our announcement Friday of the hiring of Matt Simms as our associations first full time operating director marks the first step in initiating our management strategy for the foreseeable future.
At the end of my review of this past year, I will outline our management plan to accomplish those goals and objectives.
But first: 
Each of you has received the 2010-11 Annual Report to the membership as a part of your convention packet.

2010-11 In Review - Membership
	In 2010-11 our association had 73 members.  Currently we have 82 committed members for 2011-12.
Our new members for 2011-12 include:
· Barber Scotia College
· College of St. Joseph
· University of Maine at Machias
· University of Maine at Presque Isle
· SUNY Canton
· Virginia University of Lynchburg
· Has brought a delegation (8) headed by athletic director Willard Bailey.
· Hampshire College
· Carlow University
· Cooper Union
	We are currently in discussion with six potential new members for 2011-12.  They include:
· DeVry University - Pennsylvania
· Fisher College – Massaschusetts.
· Florida Christian College – Florida
· New Hope Christian College - Oregon
· Washington Bible College – Maryland
· Ursuline College – Ohio

The USCAA Annual Report, located in your convention packets, reflects in detail our marketing initiatives for the past year.
Our new membership efforts were greatly enhanced with the addition of Kyle Hampson , our intern, and former Southern Virginia University Athletic Director Tom Longnecker, who volunteered to work with us in the second semester.
New Offices
The USCAA acquired new office space for their National Office headquarters in Newport News, Virginia for 2010-11.  The move marked a significant accomplishment for the organization, which had been housed out of USCAA member institution, The Apprentice School, since 2005.  With the continued growth and expansion of the USCAA, the new office space will serve as a building block to take the association forward.
Website
Theuscaa.com  is our most visible window to the public and continues to project a true sense of quality. In 2010-11, the association’s website received over eight million hits.  That represents a 16.2 percent increase from the same time period in 2009-10.
A good example of that increase is our basketball national championships where this year the website had over 1.4 million hits.  In comparision, the 2009-10 basketball tournament produced over 780,000 hits – a 42% increase this year.
For the first time in May, a non-basketball tournament month, the website had over a million hits.
Theuscaa.com has been hugely successful and we are constantly looking for ways to improve it to show the strength of the association.  Our website is as attractive and user friendly as any association site in the country.

National Tournaments
	We had 73 active members in the association this year.  51 of the 73 institutions competed in one or more of our 11 championship events.  That’s 70 % of our membership.  No association in this country can boast of that.
	127 of our athletes - 55% of our schools - received 1st team All-American awards, and 94 athletes – 53% of our schools - earned honorable mention honors.  335 of our athletes – 66% of our schools - received National All-Academic Awards.  
	Our National Tournaments continue to be the heart and soul of our organization.  The eight (8) member institutions who hosted tournaments did a wonderful job providing quality experiences for our athletes.  Those schools were:
· Spalding University (Volleyball)
· Vermont Tech (Men’s and Women’s Soccer) – AD Jen Norton-Montag is with us
· NHTI (Men/Women Cross Country) – Paul Hogan is with us
· Penn State Fayette  (Division I Men’s Basketball, Division II Men’s Basketball and Women’s Basketball) – Vince Capozzi 
· Penn State Beaver (Softball) – Andy Kirschner
· Penn State Wilkes-Barre (Golf) – Jack Monick
· Central Maine CC and Southern Maine CC (Baseball). – Dave Gonyea/Matt Richards
Also want to recognize Penn State DuBois and Ken Nellis for hosting the USCAA Wrestling Invitational.
Ben Willda and Kyle Hampson will be giving you a complete report on our tournaments later.


2011 Basketball Tournament
The 2011 USCAA Basketball National Championships conducted March 1-5 at the Penn State Fayette campus in Uniontown, Pennsylvania marks the third year of our combined basketball championships.   The 2011 Basketball Championships included: 30 teams, 44 games, and over 500 student athletes, coaches and administrators. The USCAA staff and tournament host, Penn State Fayette, worked in unison to provide a first class championship experience to all of the institutions and student athletes in attendance. We would like to personally thank each participating school for helping make this a landmark event in the continual evolution of our association’s top event. We would also like to extend our deep gratitude to Vince Capozzi, Tournament Director, the Penn State-Fayette athletic staff, and the members of the surrounding Uniontown community that helped conduct this year’s Championship Tournament.  This is a huge undertaking, Vince deserves a great deal of credit.  We also owe considerable appreciation to St. Joseph’s College, Penn State Beaver, The Apprentice School and Frostburg State University for providing support personnel for the tournament. 
            We continue to be pleased with the overall quality of this event. Having three tournaments conducted concurrently adds a unique quality to our Basketball Championships that is unmatched by many associations of our size.  We still believe strongly that this event can develop into a dynamic revenue source for the association.  
After three years of progression with the tournament we believe we are in a strong position to attract a title sponsor that will allow the tournament to pay for itself and possibly become a vibrant revenue source in the future.
Sponsorships
	As illustrated in our annual report – I would like to take this time to recognize our national sponsors for their support of our association – Anaconda Sports (in their fifth year with us) along with Diamond Sports, and Game Tape Exchange.
	You will have the opportunity to hear from Anaconda Sports and Game Tape Exchange later this afternoon.



2011-12 Management Plan
2010-11 was a good year for our association, but brought some new and unique challenges, particularly for the national office staff.  At last year’s Convention, we announced the advancement of our management plan by two years, anticipating a much increased workload. However, this year we experienced a workload that we originally projected for 2011-12.
Since 2005, our membership has almost doubled, yet we did not expand our workforce to keep pace .  With a part-time staff, we were unable to consistently provide the customer service to members as we had in the past.  To overcome an exponentially increasing workload, it is vital that we know initiate the plan for full-time national office staffing. 
To date, we have started the process by hiring a full-time COO with knowledge of the association and good working relationships with current members.  We are moving into expanded office space, to provide for additional personnel and a more efficient working environment.   We are investigating new revenue streams and creating savings in hopes that we can create new positions and expand services to USCAA member institutions in the near future.
Jim to post office flow chart
Take a look at the organizational chart that Jim has posted up and that shows how the national office staff will look for next year.
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